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OUT OF THE RUT 


IDEAS AND ACTIVITIES IN BRIEF 


The London Labour Party are 
inaugurating a huge fund for the 
purposes of fighting the county council 
elections of next spring and_ the 
municipal elections of the succeeding 
November. The scheme inaugurated 
endeavours to secure an average of 
2s. 6d. in respect of each election from 
every member of the Party, and aims 
at the first 2s. 6d. being paid by 
January 15 next, and the second 2s. 6d. 
by the succeeding September 25. The 
provisions of the scheme allow for an 
equitable distribution of the funds 
between the central body and _ the 
constituent bodies who are fighting. 
There is an immense deal to be gained 
by launching a sufficiently big scheme 
to strike the imagination and to afford 
a spectacular effect, and we suspect that 
Herbert Morrison, who is no novice in 
advertisement, has had this point well 
in mind when cogitating over the 
financial problem of the London 
elections. The scheme itself is a call to 
arms, and we heartily wish it an 
unparalleled success. 


We are extremely pleased to note 
that a scheme of training classes for 
election workers similar to that in 
operation in the Midlands for some two 
years past has now been inaugurated 
for London under the directorship of 
Mr. R.T. Windle, the national organiser 
for the London area. As at present 
arranged -the classes will consist of a 
series of three meetings at which a 
carefully graduated syllabus will be 
taken. London constituencies desiring 
to establish such classes are desired to 


- communicate with Mr. Windle immedi- 


ately. The syllabus is of considerable 


interest and we therefore publish it in 
_ extenso :— 


Subjects to be Dealt with at Local 
Election Workers’ Classes 

(1) The relationship of the industrial 
movement to the political move- 
ment. The Constitution, national 
and local; Affiliations; Indi- 
vidual Members; Ward Com- 
mittees and Polling District Organ- 
isation; Finance; Propaganda ; 
Party Publications ; Social Activi- 
ties ; Women’s Sections. 

(2) The Trade Union Register ; Index- 
ing Membership; Localising the 
Work; Ward and Polling District 
Secretaries’ Equipment ; Explana- 
tion of the Register ; Building Up 
and Marking the Register; A 
Peace-Time Canvass; The Fran- 
chise ; How and When to Make 
CJaims ; Objections and Appeals ; 
Qualifications for Candidates, Par- 
liamentary and Local Government ; 
Disqualification. 

(3) Preparing for the Election ; Work 
that can be done between Election 
Periods ; Committee Rooms ; Pub- 
licity ; Distributive Machinery ; 
The Election ; Meetings ; Canvass- 
ing ; Corrupt Practices ; The Elec- 
tion Agent’s Status and Responsi- 
bility ; Poll Day Activities ; Books 
to Read. 


The annual report of the Durham 
Divisional Labour Party to be presented 
at the annual meeting held on the 
somewhat unusual date of December 10 
makes interesting reading. The agenda 
also is a businesslike document, and a 
covering circular shows that the Party 
is fully alive to the necessity of main- 
taining its present hold on the county 
council of its area. We note that there 
is an intention to contest every local 
election, county, urban, rural, parish, 
or board of guardians, and a series of 
district conferences has already been 
arranged to get the machinery in 
motion. 
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We reproduce below an outline of a 
skeleton handbill published by the 
Woolwich Labour Party. It will be 
noted that the setting is superior to the 
ordinary bill of this type. The poster is 
printed double demy size, and is 
therefore sufficiently prominent. A good 
bodied red ink is used, and the washy 
appearance of some red printed posters 
is therefore avoided. 


WOOLWICH LABOUR PARTY 


A 


LECTURE 


ENTITLED : 


WILL BE GIVEN BY 
IN THE 
ON 


At 8 p.m. 
Bright : Interesting : Instructive 
Questions welcomed. 

Come Yourself and Bring a Friend. 

An exceptionally fine series of 
educational lectures have been arranged 
by the Oldham Trades and Labour 
Council for the season 1921 and 1922. 
The syllabus has been daintily got up, 
and we note that the individual 
members’ section are the sponsors of 
the programme. The lectures are by no 
means confined to purely political 
subjects and there is a catholicity 
about those chosen which is very 
refreshing. The following are some of 
the subjects taken at random. *‘* Work 
of the Health Department,” by 
Dr. Wilkinson, M.B.; ‘* Shakespeare 
and Democracy,” by Mr. A. Heys; 
“The Story of Education,’ by Mr. 
Alfred Walker;  “ Extinetion — of 
Animals,” by Mr. F. Stubbs; 
** Bactinology,”’ by Nurse Pugh, &ce. 

Below will be found an example of a 
striking leaflet issued in connection 
with the Brighton municipal elections. 
This was the only advertisement issued 
in connection with the public meeting 


referred to, and the hall was crowded 
out. It is interesting to note that 
Mr. Black secured a famous victory, the 
poll being as 1,600 to 900. We should 
explain that the handbill as used con- 
tained the questions and answers in 
parallel columns, thereby securing 
greater effectiveness than is possible 
by reproduction in a single column. 


AN IMPORTANT CONVERSATION 


What’s the excitement ? 
An Election. 
Whom have we to choose ? 
A Town Councillor. 
For what Ward ? 
For LEWES ROAD WARD. 
When is it to be ? 
On TUESDAY, the 
November. 
Who is the present Member ? 
Councillor MILNER BLACK 
What is he ? 
Chairman of the Labour Group. 
What work has he done ? 
Ten years’ hard labour. 
What are his special subjects ? 
He has been Chairman of the Health 
and Education Committees, and is a 
member of the Tramways, Housing, 
Insurance, General Purposes, and 
Unemployment Committees. 
Where can we hear him ? 
At Lewes Road Congregational 
Lecture Hall. 
When ? 
On MONDAY EVENING 
the Night before the Election. 
At what time ? } 
At Eight o'clock. 
Who is invited ? 
Every man and woman on the 
Register. 
Will he get in? 
Yes, with a bumper majority, if- 
If what ? 
If we all do our bit for him and 
for ourselves. 
Shall us ? 
Let’s. 


First of 


Our announced article ‘‘ In London 
Town * and several other features are 
this month crowded out owing to 
pressure of space. 


i I RM mmm 
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£450 RAISED IN THREE DAYS 


Derby Labour Party Shows the Way 


Our heartiest congratulations to the 
Derby Labour Party on the successful 
outcome of their three days’ bazaar, 
which was held in the Drill Hall, 
Derby, on Thursday, Friday, and 
Saturday, November 24, 25, and 26. 
We are informed that the takings 
realised over £800, and that there 
remains a clear profit of £450. Thus by 
a single effort Derby has raised almost 
sufficient money to fight its second seat, 
apart altogether from the inestimable 
value of the advertisement resulting 
and the invigoration which the Party 
has received by the effort made. 

It will be seen from the above that, 
despite the difficult times, it is still 
possible for substantial sums to be 
raised even where unemployment 
abounds, and that the will to fight a 
Parliamentary seat is the main factor 
in finding ways and means to raise the 
necessary. The outcome of Derby’s 
effort should provide an object-lesson 
for those who are waiting for something 
to turn up. Instances are constantly 
reaching us of successful efforts on the 
lines above mentioned, though not of 
course attaining to such striking figures, 
and we believe in many places it is only 

“necessary to take courage in both hands 
in order to raise a respectable sum of 
-money for election purposes. 

It is advisable to recognise certain 
unpleasant factors of the present 
financial situation in many trade unions 
and torealise that straitened circum- 
stances may not permit of the release 
of so much money for Parliamentary 
purposes at the next election as at one 
time might have been looked for. It is 
true, too, that unions are responsible 
for a minority and not a majority of 
the candidates in the field. The study, 
therefore, of how to raise money 
becomes imperative, and we present 

our readers with the results of Derby’s 

efforts as an encouragement and in the 
hope that there are many who will 
have the pluck to seek to imitate it. 


THE LABOUR PARTY AND THE 
COUNTRYSIDE 


A new pamphlet of the above title, 
just issued by the Labour Party at the 
popular price of 1d., should prove a 
powerful aid in the country districts. 
Quantities may be obtained at the 
price of 9d. per dozen, carriage paid. 
The pamphlet lays down the Labour 
Party policy and rural programme, and 
is couched in simple language. It should 
form the subject of addresses at 
country meetings, and every endeavour 
should be made to get a wide circula- 
tion for the pamphlet in rural areas. 
Its pages carry a message of hope in 
the present dark times to the agri- 
cultural worker, and the Labour Party 
or polling district which does not get 
an immediate supply will be sadly 
failing to carry out the Party obliga- 
tions to the land worker. 


IF YOU SEE IT IN THE “ LABOUR 
ORGANISER ”’ IT IS SO 


Something About Birmingham 

Extract from the LABOUR ORGANISER, 
November, 1920.—‘‘ Municipally — the 
indications are of a break up of the old 
regime, Parliamentarily, there is 
promise yet. I dare wager to-dey that 
Birmingham will be the first great 
town to achieve a signal trinmph, a 
great sweep—and I tell this to Man- 
chester, or to Glasgow, or the black 
spot on the Mersey.” 

In the recent Birmingham municipal 
elections thirteen candidates were put 
up. Ten were returned. The net result 
was a gain of six seats, with no losses. 
There is now a Labour group number- 
ing nearly thirty strong on _ the 
Birmingham Town Council. The towns 
bordering on Birmingham all ;roduced 
similar striking victories. And what is 
more, the walls of Jericho have already 
fallen, for five Parliamentary seats are 
held by Labour in the borderland, 
where formerly the ring was complete. 
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DIFFICULTIES IN AGRICULTURAL | 
DISTRICTS 


It is necessary to warn our friends in 
agricultural constituencies of the tem- 
porary difficulties of organisation, and 
to advise them to take special steps to 
counteract same. The agricultural 
labourer, although a good voter, never 
makes so good an electioneer as the 
town worker, and the difficulties, 
therefore, of getting polling district 
committees and persons in charge have 
always been considerable. 

There is however a tendency at the 
present time for the agricultural 
labourer (disheartened as he is by the 
present wage position, and increasingly 
apprehensive of his present job) to 
break away from political connection. 
He will vote all right if given the 
opportunity, but with fear playing a 
part in many agricultural districts it is 
easy for organisation to collapse. Yet 
the unorganised vote is the inevitable 
prophet of the unpolled vote. The 
agricultural difficulty is therefore aggra- 
vated, and unless steps are taken to 
counteract the position, loss of seats is 
assured eventually, and the farm 
labourer will be worse off than ever. 


It is fortunate that there are few 
agricultural constituencies without 
some industrial nucleus or small town 
organisation. We would urge these to 
at once recognise the needs and stress 
of their country comrades. | Where 
possible, town officers should be put in 
charge of the country polling districts 
if no local officer can be found available. 
In spite of the difficulty of holding 
meetings, and the fear of attending 
same which is holding some men back, 
meetings should continue to be held. 
There is greater security for a man 
attending a big meeting than in attend- 
ing a dismal one, and therefore the town 
‘workers should see to it that, where a 
‘country meeting is held, no effort in 
advertising should be spared to make 
the meeting a bumping success. Where 
big meetings cannot be looked for, an 
outdoor meeting might be substituted, 
and speakers should be attended by a 


few comrades to start a crowd on the 
village green, and to give others that 
security of feeling which lies in numbers. 
Though costly, literature through the 
post can be attempted in some areas, 
and there are ways and means that 
readily occur for circulating literature — 
in most districts. For a few shillings — 
per week a big supply of the Labour 
News can be obtained, and these would 
be eagerly read in the farmworkers’ | 
homes. The present position is a 
passing phase, but our organisers and — 
Parties should be alive to the situation, 
and leave no stone untouched to turn 
it to ultimate advantage and to the 
labourers’ good. 


THE TABLES TURNED 
An extraordinary incident distin- 
guished the municipal elections at 
Daventry. Here, as elsewhere, Liberals 
and Tories combined to defeat the 
Labour men, and experienced the 
fleeting joys of victory for a few 
moments on the declaration of the poll, 
which showed the four * independents ~ 
to have been triumphantly returned z 
the top. Before, however, the 
had been cleared it was discovered 
that an astonishing error had _ bee 
made, and that the actual figures 
differed from those announced, and 
that one Labour man had been returned 
A consultation took place the next day 
between the returning officer and the 
candidates, and ultimately the four 
* independents ~* tendered their resig 
nation, in order that the whole pre 
cedure of election should be 
through again. At the second election 
the “ independents * made great pla 
of their magnanimity, which as every- 
body knows was merely an avoidane 
of the expense of petition. The second 
election was vigorously fought, an 
resulted in a heavy poll and an approxi- 
mate increase of 200 voters in the tote 
poll. At this election two Labour 
were returned, and we _ heartily : 
gratulate Mr. F, Webb, the local agent. 
and the Daventry Divisional Labou 
Party on the result. 
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LOCAL NEWSPAPER MEMS 


We note, with interest, that 120,000 
copies of the special election editions, 
emanating from the National Labour 


Press at Leicester, were issued at- 


Birmingham and Sheffield during the 
recent municipal elections. The 
National Labour Press are entitled to 
crow over the fact that Birmingham 
and Sheffield headed the list of Labour 
gains, with remarkable victories in both 
places. The obvious lesson should 
command imitation. 

We have received the first copy of 
the Worker, issued by the Letchworth 
Labour Publication Committee. The 
paper is one of the _ Leicester 
* Audacity ” series. is handy in size, 
varied in contents, and more readable 
and interesting than the average local 
Labour journal. A good beginning has 
been made with advertisements, and 
several of these are set with modern 
taste and display. ; 

Cumberland is the latest addition to 
the series of local editions of the 
Labour News. Under the vigorous 
direction of Mr. J. Devlin, the first 
number has now been issued, and we 
heartily wish the Whitehaven Divi- 
sional Labour Party every success in 
their venture. 

North Staffordshire affords another 
illustration of the great value of a local 
paper when elections come along. This 
district afforded some resounding vic- 
tories at the municipal elections, and 
much credit is due for the results to the 
North Staffs Labour News (localised 
edition of the Labour News) and to the 
special election -edition of the same 
journal. 


The municipal editions of the 
Carlisle Labour News and the New 
Standard (Ipswich) haye reached us. 
Both these made full use of the 
opportunities for reproducing photo- 
graphs of the large number of candi- 
dates run in these places. This, added 
to the varied illustration which was a 


feature of the standardised Labour 
News, made both papers bright and 
attractive. The Pontefract standard- 
ised Citizen, another of the localised 
Labour News editions, has to be 
congratulated on the number of 
advertisements it secured. It is easily 
first among those papers which have 
reached us in the amount of display 
matter which it contains. 

We have to thank readers who have 
sent us copies of the following :— 
The Cambridge Labour News, York 
Forward, Bradford Pioneer, and Swan- 
sea Labour News. All these are localised 
editions of the Labour News, the two 
latter being weeklies, and we congratu- 
late the local parties concerned on the 
enterprise shown. In several cases, 
articles of a high order have been 
secured for the local pages, but in some 
instances we would suggest that too 
much propaganda matter is used, and 
too little real news or light reading. 
After all, the fare would be made more 
attractive, and pay better, if these 
points were considered oftener. 

It will interest local newspapers who 
run as an entirely separate venture to 
the Party’s service to know that 
stereos of the Labour News columns 
may now be obtained. This is 
extremely valuable. The stereo columns 
are thirteen ems wide. 

We are informed that the Labour 
Party Bulletin is temporarily suspended 
pending rearrangements which have in 
mind the demands of the new situation 
created by the joint research work to 
be undertaken by the Labour Party 
and the Trades Union Congress. We 
may expect in future a bulletin dealing 
with both political and _ industrial 
matters. 

The Workers’ Dawn, the election 
sheet of the Smethwick Labour Party, 
was another lively little publication 
which proved to be a herald of victory. 
Smethwick, like Birmingham, added 
new laurels to the Midland area in the 
municipal elections. 
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TRADE UNIONS & LOCAL PARTIES 


The Necessity for Formal Agreements 


Several instances have come to our 
notice recently of unfortunate incidents 
following upon the withdrawal of 
candidates from constituencies by 
trade unions which had undertaken 
various financial obligations in respect 
of organisation in the constituencies 
coneerned. We have nothing to say 
with regard to the nature or extent of 
the obligations which unions undertake 
in regard to organisation when putting 
a candidate in the field. These are 
diverse, and the arrangements made by 
the unions differ widely. Nor do we 
desire to discuss here the increasing 
number of changes of trade union 
candidates from one constituency to 
another. We recognise that some of 
these are very necessary changes, and 
are made in the interests of the Party. 

At the same time, local Parties, when 
adopting a candidate whose union 
undertakes responsibility for either an 
agent or certain organising expenses, 
should see to it that there is a clear and 
definite agreement on this subject, with 
reasonable notice for termination. The 
financial basis on which a candidate is 
adopted is in fact a business proposi- 
tion, in respect of which there ought to 
be a business agreement. We have 
noticed certain withdrawals of candi- 
dates followed by the immediate 
withdrawal of payments to organisa- 
tion, or in respect of an agent's salary, 
which have led to an immediate 
collapse, with unfortunate _ results. 
Should a financing union desire to 
withdraw its candidate, or any other 
circumstance make a withdrawal neces- 
sary, it is obviously reasonable, in the 
interests of the Party, that there 
should be no sudden collapse or 
immediate termination of certain 
activities. If a union has agreed to a 
definite subsidy for organising purposes, 
or to employ an agent, or incur any 
similar expense, the right thing is that 
these disbursements should continue 
for a specified period after withdrawal, 
in order that the local Party may have 


time to make other arrangements, 
either to become self-supporting or to 
seek another candidate. Accommoda- 
tion in this direction would be greatly 
to the advantage of Party interests. 
and ultimately a saving to the unions 
concerned. An instance has come 
under our notice where a transfer is 
taking place which means collapse in 
the constituency being left, while the 
candidate is going to face a similar 
position of collapse created by the 
withdrawal of someone else in his new 
constituency! Continuity of effort 
could have been avoided in both places, 
at considerably less cost than that 
which will be required to re-establish 
things. 

Local Parties and trade unions, in 
their own interests, 


if 


ought to take © 


early steps to regularise their respective : 


relationships, though some unions have 
been farseeing enough to have made 
businesslike arrangements already. 


What you save in Cash you 
lose in Efficiency unless 
all the officers of your Party 


Mr. J. Cape, the agent of the 
Spennymoor and Barnard Castle Divi- 
sional Labour Party, writes as follows : 

‘I find the Lasour ORGANISER to be 
the most valuable book any secretary 
could give to his local district secre- 
tary.”’ This letter is one of hundreds of © 
similar import received from local 
secretaries and officials during the past 
year. 

A highly instructive lecture was 
given to the London distriet of the 
Agents’ Association on November 24, 
on “ The Registration of Electors.” 
The lecturer was Mr. C. G. E. Fletcher, 
barrister-at-law and town clerk of 
Islington, who is an acknowledged 
authority on this question, and whose 
recent contributions to the Lasour 
ORGANISER were much appreciated by 
our readers. 
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LAW AND PRACTICE 


| Under this heading we propose to print 
brief and chatty explanations of points of 
commoner interest concerning the Law 
and Practice of Elections. Readers are 
invited to suggest points for notice herein, 
but are reminded that suggestions made 
may not necessarily be dealt with in the 
newt issue.—ED. | 


Some Questions Answered 


QUESTION : Should we dissolve or 
disband our local Party in the event of 
a general election ? 

ANSWER: It has been customary 
among the orthodox Parties to disband 
the ordinary machinery during the 
course of a Parliamentary election, and 
this course is advocated in many text- 
books. I am of opinion, however. that 
such a course is altogether unnecessary 
and unsuited to Labour Party circum- 
stances. The object of disbanding is to 
limit the legal consequences’ of 
* agency,” and incidentally to prevent 
undue interference with the election 
agent whose legal responsibilities ‘and 
liabilities are clearly defined, and 
cannot be taken off his shoulders by 
those who nevertheless may be willing 
to give instructions. The Labour 
Party, during the course of an election, 
will of necessity be taking its share in 
the campaign, and if we are to disband 
the Party itself we may as well talk 
about disbanding its affiliated bodies, 
for the trade unions are, after all, in 
many cases, an effective part of the 
machine. The right course to take is to 
secure that everybody is acquainted 
with the things that ought not to be 
done, and it would be as well, too, for 
the local Party not to attempt to 
assume the direction of the campaign, 
for there are things which cannot be 
done by committees, but which can 
only be done by personal responsibility. 
The law as it stands recognises this, 
and makes one man responsible and 
punishable. 

QUESTION : Some of our trade union 
branches meet in a local hotel. As this 
is their usual meeting place, am I right 


in assuming that our candidate would 
be in order in addressing them there ? 

ANSWER: This question was fully 
dealt with in the November, 1920, 
Lapour OrGANISER. The position with 
regard to a Parliamentary election is 
that licensed premises are not prohi- 
bited as meeting places during a 
Parliamentary election, but they must 
not be used as committee rooms. It 
is, of course, inadvisable for many 
reasons to hold meetings in licensed 
premises, but in this case it becomes 
obligatory. Nothing, however, should 
be done which could be construed as 
committee room work. 

QuEsTION: Can a candidate law- 
fully convey voters to. the poll (a) in 
his own conveyance, he himself driving: 
(b) in his own conveyance, another 
unpaid person driving ; (c) in someone 
else’s private conveyance, he himself 
driving ? 

ANSWER : Our correspondent’s letter 
shows that he is under some mis- 
conception in this matter, and he fears 
that the offence of bribery may be 
charged in one of the above instances. 
As a matter of fact, all three practices 
are perfectly legal and quite frequently 
adopted. The only prohibition that 
exists is in respect of vehicles ordinarily 
used for hire being used for conveying 
voters to the poll. Perhaps one can 
conjure up the possibility of somebody 
being bribed by the promise of a ride 
in a motor car, but the picture is 
mightily far fetched, and in practice 
would be incapable of proof. 

QvueEsTION: John Jones is qualified 
according to register as follows :— 

No. Parliamentary Local Govt. 

1599 18341 BY, oO. 

John Jones, 83 King St. (abode 
22 M. St.). 

On looking at 22 M. St., I find :— 
No. Parliamentary Local Goyt. 
1805 R. O. 
John Jones, 22 M. St. 

Can this man be on for two addresses 
(Local Government or Parliamentary) 
in the same borough and same ward ? 

ANSWER: (1) A municipal borough 
divided into wards for the election of 
borough councillors is also divided 
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(4) In London, if, as is generally the ~ 


into wards for the election of guardians, 
or contains several parishes in the same 
Poor Law Union. A person will be 
registered as entitled to vote at the 
election of guardians for each ward or 
in each parish, as the case may be, in 
which he possesses a qualification. As 
he can be registered once only in the 
borough for the purpose of borough 
council elections, the mark S will be 
placed against all the entries except 
one, as denoting that he cannot vote in 
respect of these entries at borough 
council elections. Although he can 
vote for one only of the qualifications 
at an ordinary election of guardians, he 
will be able to vote at an election of 
guardians to fill a casual vacancy in 
each ward or parish, and no mark will 
be placed against any of the entries so 
far as the election of guardians is 
concerned, 

(2) Where a person possesses a 
qualification in more than one parish or 
ward of a parish, borough, metropolitan 
borough, or urban district in the same 
electoral division of an administrative 
county, he will be registered in respect 
of one only of the qualifications as a 
local government elector.in the electoral 
division for the election of county 
councillors. If the remaining qualifiea- 
tions confer the right to vote at 
elections for any other local govern- 
ment electoral area or areas, the mark + 
will be placed against each of the 
remaining entries, showing that he 
cannot vote in respect of any of these 
entries at an election of county coun- 
cillors, whether an ordinary election 
or an election to fill a casual vacaney. 

(3) In an urban district consisting of 
one parish only, which is divided into 
wards for the election of urban district 
councillors, but not for the election of 
guardians, a person is entitled to be 
registered for each ward in which he 
possesses a qualification for the purpose 
of the election of urban district coun- 
cillors, but he can be registered once 
only for the election of guardians, and 
the mark will be placed against all the 
entries except one, indicating that he 
cannot vote in respect of those. entries 
at the election of guardians, 


case, the wards for the election of 
councillors of the metropolitan borough 
and the wards or parishes for which 
the guardians elections are held-are 
coterminous, no marks will be required 
to be placed for either of these elections, 
but any duplicate entries in the ward 
or parish will be expunged. 

.(5) There are other cases in which 
the marks must be placed against 
entries in pursuance of Rule 2. These 
marks will usually be necessary, owing 
to successive occupation conferring the 
right to vote at elections for one local 
government electoral area, but not at 
elections for another area. Thus, where 
a Poor Law Union is comprised partly 
in a county borough and partly in an 
administrative county, and a person 
occupying qualifying premises for a part 
of the qualifying period in the county, 
and for the remainder of the qualifying 
period occupied such premises in 
the borough, he will be entitled to 
be registered as a local government 
elector for the purpose of the election 
of guardians, but not of borough 
councillors. The mark would there- 
fore be placed against his name in the 
register, showing that he cannot vote 
for the election of borough councillors. 

(6) The mark * mentioned in the 
form of register prescribed by the 
Order in Council of March 4 is to be 
placed against the name of a Parlia- 
mentary elector in a county constitu- 
ency, or district of boroughs, who is 
registered in respect of a qualification 
in a polling district in which he does 
not reside, and has claimed under 
Rule 24 in Schedule I to be admitted 
to vote at a polling place of another 
polling district in the constituency. 
A note should be appended indicating 
the elector’s polling place. 


Do all your Local Party 
officers get the 


LABOUR ORGANISER ? | 
If not, why ? 


aa 
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THE PRINCIPLES OF PARTY 
ORGANISATION 


By tHe Eprror 


Attributable to the  ultra-propa- 
gandist character of our Party is the 
extraordinary circumstance that while 
thousands of persons are familiar with 
every ism of our creed and all the finer 
divisions of opinion, comparatively few 
devote themselves to a study of the 
principles on which the organisation 
shall move which is to bring about the 
victory that will put the isms to the 
test. Yet there is as much constructive 
ability and discrimination demanded 
in creating the organisation of an army 

as is required in framing the issues and 
deciding the causes on which it shall be 
put into the field. Often there is more. 
While the ideals and the issues of the 
conflict form an entrancing and com- 
pelling study, it is equally necessary 
that we should study the ways and 
means and commissariat of our travel. 

It is unnecessary for the purposes of 
this article to go into questions affecting 
the higher branches of Party organisa- 
tion and policy. We shall accept as it 
stands the present general constitution 
and structure of the Party, its trades 
union preponderance, the nature and 
composition of its National Conferences, 
the separate existences of an industrial 
°‘T.U.C. and a political Labour Party, 
&e., &c. These matters are unlikely to 

_ be much affected by change for many 
' years to come, though in a more 
complete study of the principles. of 
Labour organisation much profit might 
be derived from a discussion of some 
of these matters, their advantages and 
disadvantages, and from a dissertation 
on the wielding of nationat forces. We 
shall content ourselves with a review 
of those matters which affect organisa- 
tion in the constituencies. 

The first point to make is that Labour 
organisation in the constituencies to be 
successful cannot be a replica of Liberal 
and Tory metheds. The measure of 
suceess, in fact, is in inverse ratio to the 
extent to which we imitate our 
opponents’ methods. In the early days 


of the Labour Party imitative tactics 
might have been necessary, and in fact 
there was very little in the circum- 
stances of the Party to permit of any- 
thing else. As we shall see, however, 
profound changes have taken place in 
our opportunities and development, 
and other factors have changed present- 
ing new avenues and _ suggesting 
methods that were inadmissible in the 
early days. We will examine first the 
differences in circumstance between 
ourselves and our opponents, from 
which the logical inferences would prove 
our point. 

An outstanding difference between 
Labour and its opponents is that the 
Labour Party is at the moment 
essentially a Party of attack. From 
this it follows that its opponents are 
essentially "Parties of defence. The 
advantages of attack are too well known 
to need elaboration here. The other 
side appreciate these advantages to the 
full, and frequently succeed in out- 
manceuvring the Labour Party on 
election issues, until finally it is Labour 
that is found defending itself actually 
against the extravagances and failures 
of the other side! Thus at the recent 
municipal elections it was Labour in 
many places that was defending on the 
question of rates. Not long ago it was 
Labour that was defending the Post- 
master-General when the line dictated 
by our circumstances was attack. On 
that occasion Labour was caught on 
the horns of a dilemma with the choice 
either of supporting the Postmaster- 
General in his failures or of joining 
issue with the enemies of publicly owned 
services in their attack on the tele- 
phones. We had been robbed of the 
primary advantages attaching . to 
attackers. Our feeble battery was out- 
classed by the cannonading that came 
from another quarter, and we in fact 
caught much of the fire. A further 
example might be given of the time 
when Labour was defending the 
Transport Ministry and again losing 
the benefits of attack. In 1918 in 
many areas it was not the Government 
on ‘trial, but Labour, which — was 
defending itself against the charge of 
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Bolshevism: These instances are given 
not by way of criticism of the action 
of the Party under those circumstances, 
but of showing the relative advantages 
of attack and defence and to bring 
home a realisation of our tactical loss 
when circumstances or enemy man- 
ceuvring lose us our advantageous 
position. It is, however, fortunately 
true that until the relative positions of 
Parties are reversed, and Labour is in 
power, no amount of manceuyring can 
rob us of some advantages our position 
entails. 

Now it is obvious that the methods 
of propaganda and organisation required 
for attack frequently differ from the 
tactics of defence. For instance, the 
Party attacking will closely watch the 
Parliamentary performances of the 
Party in power, seeking for oppor- 
tunities of exposure while ever watchful 
of the Parliamentary record of the 
sitting member. The attackers’ Party 
will maintain an unflagging propaganda 
and seek means for the conversion of 
the electorate. The defending Party 
will, if wise, be constantly reporting 
and explaining the course of Parlia- 
mentary business and seeking to hold 
and steady its forces in the electorate. 
The efforts of the two Parties sufficiently 
differ as to resolve themselves inte 
different methods. 

We are frequently warned from our 
platforms of the necessity of a con- 
structive policy, and of placing detinite 
proposals before the electorate. To the 
extent to which we do this must the 
above remarks be qualified and Labour's 
own policy become the defensive one, 
notwithstanding that its proposals are 
without trial. Labour undoubtedly is 
the most constructive Party in the 
State, but the submission of a construe- 
tive policy should not necessitate the 
abandonment of all the advantages of 
attack which are to be found in expos- 
ing the failures of the other people's 
policy and lack of effective proposals. 

The second circumstance which 
would dictate a differentiation of 
method is the difference in the publicity 
weapons of the respective Parties. The 
enemy Parties are in possession of a 


tremendously powerful Press greedily 
read by millions of readers per week. 


: 


i 


The calm acceptance of the canons of — 


the capitalist belief by masses of the 
people is largely traceable to this 
source. Dynamic influence is almost 
necessary to break up the inbred 
acceptance of the economics of our 
opponents by the people of this 
country. The Party whose daily creed 
is accepted* by the million and read by 
the million every day has no such 
problem in publicity as confronts the 
herald of a new belief. The necessities 


of our Party demand an_ infinitely _ 
platform — 
propaganda, — 


greater concentration on 
propaganda, literature 
door-to-door propaganda, and propa- 
ganda in other specialised directions 
than do those of its opponents. The 
problem before Liberal and Tory 
organisers is often little more than that 
of reaping where the Press has insidi- 
ously sown. The problem before 
Labour organisers is that of a funda- 
mental conversion additionally to that 
of collecting and regimentising the 
ranks of known supporters. How can 
imitative electioneering afford a solu- 
tion under conditions so dissimilar ? 
Again, on the side of Liberal and 
Tory organisation are immense wealth, 
social influence, and all the advantages 
of a Party in possession——not in posses- 
sion of mere legislative power, but in 
possession of almost all administrative 
posts and almost impregnably en- 
trenched through its adherents, friends, 
and relatives in the thousands of 
executive and administrative posts by 
which practical government is con- 
ducted. The question of wealth alone 
profoundly changes the circumstances 
and affects the methods the respective 
Parties must employ. Labour must 
concentrate on building up its voluntary 
army of workers. It can afford fewer 
paid posts, and the type of organisation 
advocated must be directed to securing 
the maximum of voluntary effort from 
its members, One must concede also as 
a natural corollary (even if it were not 
demanded by our principles) a demo- 
cratic voice and control throughout 
the whole machine, In this regard the 
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Party has always been in striking 
contrast to its opponents, and the type 
of constituency organisation to be built 
up will therefore differ essentially from 
orthodox rivals. 

Another differentiation between the 
circumstance of our opponents and 
ourselves not always realised by our 
more scholarly and scientific organiser 
is the difference in personnel due to the 
lack of opportunities for education 
among the masses from whom we draw 
our election workers. Elaborate 
schemes for development calling for the 
exercise of considerable clerical capacity 
and similar qualifications are suited to 
our needs in but few constituencies. 
Our opponents’ middle-class type of 
election worker might be entrusted to 
work elaborate methods with better 
success. It is invariably necessary to 
bear in mind the capacity and short- 
comings of our material, and not to 
break unbounded enthusiasm and 
willingness by harnessing it to tasks 
beyond its limitations. 

(To be continued) 


[In the continuation of this article next 
month the writer will point out a number 
of changes that have affected the problem 
of constituency organisation. He will 
describe how ihese changes affect the 
principles and practice of organisation 
and electioneering. A subsequent article 
will deal with the psychology of political 
Parties and of the electorate.| 


It is expected that an announcement 
will shortly be made that the historic 
seat of West Birmingham, now held 
by Mr. Austen Chamberlain, is to be 
challenged. Labour’s municipal vic- 
tories make the seat anything but a safe 
- one for decaying Chamberlainism. West 
Birmingham is celebrated not alone for 
its historical relationship with the 
former great Unionist leader, but for the 
amenities of civilised life that it 
contains. Embraced within its area are 
two cemeteries, a gaol, a fever hospital, 
a lunatic asylum, a mint, and a huge 
_ passenger station, while it is bounded 
by the workhouse and the smallpox 
‘hospital. Ofsuchis the kingdom of--—! 


PUBLICATIONS RECEIVED 


“ Smithsonitis: the Disease of a 
Dismal Duke.” By Jack Mills, M.P. 
London: International Bookshops. 
Price 2d. 


“ Georgia.” A social democratic 
peasant republic, impressions and 
observations. By Karl Kautsky. 
(Translated by H. J. Stenning.) Inter- 
national Bookshops Limited. | Price 
2s. net. 


* Liberalism Exposed”; with a 
short account of Labour in power. 
A few truths collected by A. Leach 
Williams, agent, North St. Pancras 
Labour Party, 67 Camden Road, 
ING Viele inicer 2d. 


Report of the Twenty-First Annual 
Conference of the Labour Party, 
Brighton, 1921. The Labour Party. 
Price Is. 

* The Citizen’s Charter.” Prepared 
for the Labour Party’s Advisory Com- 
mittee on Local Government. By 
Herbert Morrison. The Labour Party. 
Price 1d. 


“The Future of the Indo-British 
Commonwealth.” By Josiah C. Wedg- 
wood, D.S.O., M.P. » (1921.) Theo- 
sophical Publishing House. 


“The People’s Marx.’ Abridged 
popular edition of the three volumes of 
“ Capital.” Edited by Julian Borchardt. 
(Translated by Stephen L. Trask.) 
(1921.) International Bookshops Ltd. 
Price 2s. 6d. 

‘How We Came Out of the War.” 
By Irene Cooper Willis. International 
Bookshops Limited. Price 2s. 


* Agriculture and the Community.” 
By Joseph F. Duncan, of the Scottish 
Farm Servants’ Union. International 
Bookshops Limited. Price 2s. 


‘“The Miners’ Conflict with the 
Mineowners.”” By John Thomas, B.A. 
(miners’ agent, South Wales Miners’ 
Federation). With foreword by George 
Barker, M.P. International Bookshops 
Limited. Price 8d. 
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FREE COPIES OF THE REGISTER 
OF ELECTORS 

We are frequently asked for guidance 
as to the supply of free copies of the 
Register to agents, and for the authority 
governing the practice. 

In this matter we would refer those 
concerned to R.P. 93, Clause 10, which 
reads as follows : 

(10) Supply of Electors’ Lists to 
Political Agents—In pursuance of 
the direction given under the heading 
‘** Fees” in the circular of June 15, 
1918, R.P. 30, copies of the electors’ 
lists to a number not exceeding four 
have been supplied by the registra- 
tion officer free of charge to the 
recognised agents of political 
organisations. 


As the electors’ lists will in future 
include the register in force, the 
agents would be entitled to be 
supplied with copies of that register 
as part of the electors’ lists. The 
Treasury have, however, assented to 
a proposal made on behalf of the 
agents, under which the agents will 
be supplied with two copies of the 
register upon its publication in lieu 
of the copies which would be 
supplied to them as part of the 


electors’ lists for the following 
register, 
The registration officer should 


accordingly in future supply the 
recognised agent of each political 
organisation, free of charge, with 
two copies of the register immedi- 
ately after its publication, and with 
copies of Lists B and C, not exceed- 
ing four in number, upon publiea- 
tion of the electors’ lists. 
* * * * 


The Ministry understands that it 
has been the practice of some 
registration officers to have a few 
copies of the register printed on one 
side only for office use, and that 
objection has not been raised to six 
copies being so printed. In view of 
representations which have been 
made on behalf of the agents of 
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political organisations, it has been 
decided that they should have the 
opportunity of obtaining, without 
extra charge, copies (not exceeding 
three in any case) of the register 
printed in this way. 

The registration officer should, 
therefore, arrange for three copies 
printed on one side only, to be 
supplied, without extra charge. to 
any agent who gives reasonable 
notice that he desires the copies. 
Two of these copies may, if the 
agent desires, be the free copies 
referred to above, the third copy 
being supplied at the prescribed 
rate of charge. 

If an agent applies for more than 
three copies so printed, he will be 
charged for the further copies such 
fee in addition to the prescribed fee 
as may be determined by the 
Stationery Office. 


In addition to the above authority, 
a circular from the Home Office. dated 
August 10, as mentioned in the Labour 
ORGANISER of August-September, ex- 
tended the above concession to copies 
of the Absent Voters’ List. 

It is not always understood that 
Parliamentary candidates under present 
regulations are also entitled to a free 
copy of the register. The authority 
dates back to the 1918 election. 


R.P. CIRCULARS 113 AND 114 


The Position of Naval & Military Voters 


Two new circulars, as above, have 
recently been issued. R.P.113. is 
mainly devoted to the 
number of new forms which have been 
prescribed for the use of naval and 
military voters, and which revised 
forms will, of course, now be obtainable 
from registration officers as required. 

It should be noted that new forms 
have largely become necessary owing 
to the changed position of naval and 
military men under twenty-one occa- 
sioned by the end of the war, which was 


| 


: 


¢ 


issue of a 
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Labour -A gents, Get ready to address your 


BKNVELOPES 


trom the Autumn Register—the Re- 
gister on which will possibly be 
fought the next General 


Parliamentary Election 


The PIONEER PRESS Ltd. 


3 New Road, Woolwich, S.E. 18 


has placed with makers an order for 


1,000,000 ENVELOPES 


made to size to meet postal require- 

ments for election free delivery. 

The envelope will take a quarto 
Election Address 4 fold. 


| SPECIAL ENVELOPE SPECIAL PRICE | 
for LABOUR AGENTS to LABOUR AGENTS | 


Send a post card for particulars to-day to 


The PIONEER PRESS Ltd. 
3 New Road, Woolwich, S.E. 18 
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officially declared to have terminated 
on August 31 last. 

The provisions of Section 5 (4) of 
the Representation of the People Act, 
1918, as amended by the Representa- 
tion of the People Act, 1920, entitling 
male naval and military voters to be 
registered as Parliamentary electors at 
the age of nineteen have ceased to have 
effect, except in the case of those men 
who had served in or in connection 
with the war, and had attained the age 
of nineteen years whilst so serving. 
Those interested should take particular 
note of this matter, the effect of which 
is that a recruit may not be registered 
until he is twenty-one years of age. 
unless he happens to be a man who has 
rejoined the colours and had attained 
the age of nineteen while previously 
serving. 

R.P. 114 is a reprint of a further 
Order in Council, which prescribes new 
and amended forms to be filled in by 
householders. The Order also extends 
the date of expiry for the autumn 
register to April 15, and prescribes the 
registration dates for the spring register, 
1922. as printed elsewhere in this issue. 


Congratulations to our brother agent, 
Councillor W. R. Raynes, of Derby, 
who this year fills the mayoral chair of 
that important centre. Derby was 
another instance of signal Labour 
triumphs at the municipal elections. 
There is not yet a Labour council at 
Derby, but there is every evidence 
that the few remaining seats to make 
it so will be shortly won. Incidentally, 
those foolish people who imagine that 
there is any difference between Liberals 
and Tories would receive an interesting 
object lesson from an examination of 
Derby _ polities. Year after year 
Liberals and Tories have united to 
secure for themselves the whole of the 
aldermanie seats, and although Labour 
represents approximately half the 
representation on the council, there is 
not a single Labour alderman. It is 
pleasing to anticipate that the time for 
giving tit for tat is drawing close. 


HER LADYSHIP WAITS 


Amazing Procedure at a Polling Booth 


SceNE : Outside the polling booth. — 
Act I 
Magnificent Rolls-Royee rolls up. 


Footman dismounts. enters polling 
booth. Air of importance. He presently 
emerges with ballot paper. Her ladyship 
makes “her mark while reclining 
languidly amid the cushions. 


Act Il 


Policeman emerges from the polling 
booth, ballot box under his arm. He 
approaches car and suitably salutes. 
Her ladyship drops her paper in the 
box. Chauffeur resumes his seat, the 
engine starts, and the policeman and 
the polling booth resume the normal 
appearance of “ nothing doing.” 

The above is an actual incident 
which occurred during the municipal 
elections in a Midland constituency. 
On complaint being made to the 
returning officer an apology was forth- 
coming and the presiding officer was 
censured. His defence was that the 
custom had never been challenged 
before, and on the grounds of preced- 
ence he thought there was no objection! 

After all, the incident gives us ‘*some™ 
idea. Why not cart the ballot box to 
the workers’ homes accompanied, say, 
by a brass band, or a barrel organ and 
a monkey? The latter, of course, 
would be no substitute for the 
“independent * freak candidate, but 
probably more welcome. And what 
an opportunity for the equitable 
distribution of coal tickets and charity 
blankets. 


Contributions on subjects 
suitable for this journal are 
invited, and should be sent 
to H. Drinkwater, Editor, 
Whittington, near Worcester. 


me. 
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ANDREWS’ DIAPHRAGM 
DUPLICATOR 


Keproduces, in facsimile handwriting or typewriting, your notices at a very reasonable 
cost. It has all the efficiency of more expensive duplicators. 


Copies are uniform 
throughout and the number is unlimited. 


BRITISH made under British CONTROL 


Testimonials. from several Labour Party Agents 


a 


ovBHAVIO 


BuntamadéL 


manu 


RETAIL PRICE: 


Complete with" outfit sufficient fcr the first 24 
originals £5 10s. Carriage and packing free. Will- 
ingly submitted on approval. 


SPECIAL TERMS TO LABOUR PARTY AGENTS 


IF YOU USE 


GESTETNER’S ROTARY DUPLICATOR 


Send for Price List of Accessories which will save you money 
Only the very best and most reliable materials supplied 


ANDREWS & COMPANY 
LONDON (Head Office) : 11 Red Lion Square, W.C.1 Holborn 2287 


and at Birmingham, Glasgow, Liverpool, Manchester, Bristol, and Cardiff 
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THE SPRING REGISTER ; 
Below will be found the registration dates for the Spring Register, 1922, as 
prescribed by Order in Council dated October 31 (R.P. 114). ‘ 


Dates fixed by Prescribed dates Prescribed dates 
Subject matter Act for England for Scotland 
and Wales 


1921 1921 


End of qualifying period ..... January 15 December 15 December 15 
1922 1922 

Publication of electors’ lists .. February 1 January 17 February 1 
Last day for objections to ; 

electors s liste pase aes « February 15 February + | February 15 4 
Last day for claims to be 

LEPISCELECM vie, c1s ae crore ees February 18 February 10 February 15 ; 
Last day for claims as absent ' 

VOMGRG ste 1 cCa'oteio Si. ste st ei eyere ein February 18 February 24 | February 25 
Last day for notification of © 

desire by naval or military ) 

voter not to be placed on | : 

absent voters’ list ........ | February 18 February 24 | February 25 
Publication of list of objec- ) 

tions to electors’ lists ..... _ February 21 February 16 | February 22 
Publication of list of claimants February 24 February 16 | February 22 
Last day for objections to | 

claimants ..... aes See ee March 7 .. February 24 | February 27 
Last day for claims by out-voters ‘ebruary 24 | February 27 


Publication of list of objec- 

tions to claimants (as soon | / 

as practicable after) ...... | March ‘ebruary 24 ..| February 27 
Register comes into foree ... April 1 April 15 ..| April 15 


- 
‘ 
5 


Publication of documents for purposes of Spring Register, 1922. 


Dates until which : : 
documents to be kept) 1 ppatncbrrer: Toa 
published in England “OC! wey a = 

nak Mieke published in Scotland 


Nature of document 


uléctors® lists) Wi shew: sae tk See aia February 11 February 25 
Notices as to mode of making claims 

and/ODJEGtiOns Hi ...ck sake sees February 25 February 25 
Corrupt and illegal practices lists .... February 11 February 16 
ist: Of (oldimants . 'y. <u nice eae ees February 25 February 28 
List of persons to whose registration 

notice of objection has been given .. ‘ebruary 25 February 28 


List of claimants to whose registration 
notice of objection has been given... Tenth day after | Tenth day after 

: | publication publication 
FREQIBGERS WT, Scare cok Aaekin ore hc RUE teal | Date of coming into! Date of coming into 


/ force of next) force of next 
| register register 
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30 Blackfriars Street, Manchester. 
8/9 Johnson’s Court, Fleet Street, E.C. 
17/23 Albion Street, Leicester. 


Posters 


We were Prize-Winners in the LaBour 
ORGANISER Poster Competition and are open 
to accept orders for any size up to 60 x 40 
in one sheet, or multiples of 60 x 40. 
Samples or designs submitted on inquiry. 


Newspapers 


Weekly or Monthly, at specially cheap rates, 
resulting from co-operative methods of pro- 
duction. Write for samples and particulars 


Envelopes 


Size 6 x 4 plain - - 5/6 per 1,000 
,5. 0x4 printed « - - Eee ee 
» Ox 44tplain - - G16 en, 
,, 62x 41 printed - ro Chat ater 


Above prices for lots of 20,000. Delivered free. 


The larger envelope is made in accordance with regulations 
for free postage to electors, z.e., envelopes must not exceed 
64 x 4}. 


Labour Calendars | 


Keep your Candidate before the people 
and make money for the Party. Samples 
and prices on application. 


National Labour Press Lid. 
| 
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A USEFUL MONEY-RAISING 
DEVICE 


The Leicester Branch of the National 
Labour Party Press are responsible for 
the issue of a very neat device for the 
purpose of getting in small subscrip- 
tions. A fourfold card has been pre- 
pared of handy pocket size, which is 
perforated into thirty ** pennies,” 
representing half a crown. One portion 
of the card contains instructions to the 
collectors, and acts as a record when 
the pence have been finally all disposed 
of. We reproduce below a portion of 
the card for the instruction of our 
readers, and suggest that those 
interested should send for _ prices 
immediately. The device as at present 
issued is adaptable for any constituency 
without alteration, though additional 
local matter may of course be added if 
desired. The card should prove 
particularly useful to those Parties who 
adopt a penny a week subscription. 


THE LABOUR 
ORGANISER 


-A Monthly Technical 
Fournal devoted to the 
organisation of Labour 


Su bscription Rates 


Per copy 4d. Post Freej 43d. 


Quarterly = 3 1/14 
Half-yearly - - 2/3 
Yearly - 6 = 4/6 


REMITTANCE WITH ORDER 

WHOLESALE TERMS 

ON COPIES ORDERED 
FOR RE-SALE 


Advertisement Rates sent on application 


Wanted 
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The call for more Efficiency in every adminis- 
tration is greater to-day than ever before. 


DO NOT LOOK UPON THE ADOPTION OF THE 
CARD SYSTEM, VERTICAL FILING, AND 
LOOSE LEAF SYSTEMS AS AN EXPERIMENT. 


ney ° 


Trade Union Offices in many parts of the 
Country have adopted up-to-date methods. 


chee Write for particulars of 


MEMBERSHIP RECORDS, TRADE UNION | 

REGISTERS, LISTS OF CONSTITUENTS, | 
| VERTICAL FILING FOR CORRESPON- 

DENCE, LOOSE LEAF SYSTEMS FOR 
REGISTRATION CANVASS. 


BOOTS 


Systems Department 


Sales Offices ; 

LONDON : 82-88 High Holborn. Telephone ; HOLBORN 2138 
BIRMINGHAM: Corner of Colmore Row and Bull Street. 

Telephone : CENTRAL 5822 
MANCHESTER : 39 Market Street. Telephone: Crry 5502 
NOTTINGHAM : 16-18 Goose Gate. Telephone: 1578 

Head Offices and Works: Station Street, NOTTINGHAM, 
Telephone : 3160 


BOOTS PURH DRUG VO, 


